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What is an Environmental 
Review 

ÅAnalysis of the impact of a project on the 
surrounding environment and vice versa.



National Environmental Policy 
Act of 1969 

ÅRequires Federal agencies to consider the 
environmental

Åimpact of proposed actions early in the 
planning and

Ådecision making process

ÅA process designed to encourage public 
participation

ÅRequires that documents be available to the 
public



Implementing Regulations

24 CFR Part 58:  Environmental Review Procedures 
for Entities Assuming HUD Environmental 
Responsibilities

Procedures used by entities who assume HUDõs ER 
responsibilities in determining program compliance 
with the intent of NEPA and other related statutes 
(historic preservation, flood insurance, wetlands 
protection, etc.).  Only those programs with a 
specific statute allows governing entities to assume 
the Federal responsibility

24 CFR 58.1(b)(5) ðLHR Grant Program or 58.1(b)(7) 
under an appropriations act



Tiered Environmental Review 
24 CFR Part 58.15 Tiering 

ÅOLHCHH requires grantees conduct Tier ERõs

ÅTier I Review should be completed within 120 
days from grant start -up date

ÅTier 1 ER or recommended Environmental 
Review  Records(ERR) format

ÅNOI/RROF and Environmental Certification 
Form HUD 7015.15

ÅAuthority to Use Grant Funds ðForm HUD 
7015.16

ÅTier II for individual projects



Part 58 Responsible Entity

ÅResponsible Entity (RE) assumes federal 
responsibilities 

ÅRE = a unit of general local government, tribe 
or State Responsible Entity Certifying Officer 

ÅCertifying Officer is the highest ranking 
(elected) official unless this authority is 
formally delegated
ÅEvaluates the environmental review 

Å Is responsible for scope and content 

ÅMakes environmental finding 

ÅGoes to court in a lawsuit



Environmental Review Record 
(ERR)

ÅThe ERR shall: 

ÅDescribe all activities that are part of the project

ÅEvaluate effects of project on human environment 

ÅDocument compliance with applicable authorities, 
perform the environmental review particularly 58.5 
and 58.6 

ÅComprise a record of determinations and findings 

ÅContain verifiable source documents and relevant 
base data supporting determinations and findings



HEROS - HUD Environmental 
Review Online System

ÅDeveloped by HUDõs Office of Environment and 
Energy (OEE)

ÅWeb-based system for Responsible Entitles and 
HUD to prepare and manage Environmental 
Review Records (ERR)

ÅStreamlines the environmental review process 
ðreplaces paper-based process



HEROS - HUD Environmental 
Review Online System

VUsers create electronic ERRõs and manage 
reviews from a single, electronic portal

VPromotes accountability and transparency for 
HUD-assisted projects ðERRõs are available for 
public review during public comment period 
and are òarchivedó for five years for broad-
level tiered reviews on the HUD Exchange 
website at: 

https://www.hudexchange.info/programs/environmental

review/environmental -review-records/ 



HEROS òHow Toó Videos & User 
Guide

VThis online video provides an introduction and 
overview to HEROS

VThe Overview video is available on the HUD 
Exchange at:

https://www.hudexchange.info/training -
events/courses/heros -e-tutorial -overview/

https://www.hudexchange.info/resource/3
150/heros -user-guide/

https://www.hudexchange.info/training-events/courses/heros-e-tutorial-overview/


Getting Started

ÅOLHCHH Grantees (except most 
Technical Studies Grantees) are 
required to fulfill their 
environmental review 
responsibilities in HEROS

ÅTo access HEROS, all Users must 
have an active HUD User 
account (a B or C ID Account 
and password) that is currently 
in Active status and authorized 
to access HEROS

Åhttps://www.gotostage.com/ch
annel/f4a0dda684424a94be27d
697e2d04326/recording/e15769
707efa4721a88620fe2ede72d9/
watch?source=CHANNEL

https://www.gotostage.com/channel/f4a0dda684424a94be27d697e2d04326/recording/e15769707efa4721a88620fe2ede72d9/watch?source=CHANNEL


Environmental Review Records

ÅWant to see examples???

Åhttps://www.hudexchange.info
/programs/environmental -
review/environmental -review-
records/

https://www.hudexchange.info/programs/environmental-review/environmental-review-records/


HEROS Technical Support

VEach environmental review preparer and oversight 
official must register for HEROS access using the 
HEROS Access Form (current as of September 2019) 
available here:  
https://docs.google.com/forms/d/e/1FAIpQLSdzD9
KpXZKdVw1cRgqqc9g4Z0ZDXK7DnvKfL10f4bZJmRU1
QQ/viewform

VIf, at any time, you require technical 
assistance with HEROS, you may submit 
your questions through this portal:  
https://www.hudexchange.info/progra
m-support/my -question/

https://docs.google.com/forms/d/e/1FAIpQLSdzD9KpXZKdVw1cRgqqc9g4Z0ZDXK7DnvKfL10f4bZJmRU1QQ/viewform
https://www.hudexchange.info/program-support/my-question/


Important tips

ÅONLY USE INTERNET EXPLORER or EDGE WITH 
HEROS

ÅPress Save and Continue OFTEN ðHEROS times out

ÅHEROS does NOT ACCEPT file documents with 
names containing more than one period or any 
special characters



Transition from Tier 1 to Tier 2

ÅMost FY 2020 Grantees have started or 
completed the Tier I and RROF

ÅBrief Review of the Authority to Use Grant 
funds from HUD and 

ÅTier 2 ðSite Specific ERs



òAssign Reviewó ðTier 1, RROF 
to HUD 

ÅAlthough you may assign your 
environmental review to HUD at 
any time during the process for 
review/comment, the last step 
in the Tier I and RROF process is 
Assigning to HUD when all steps 
and documentation are 
complete and uploaded to 
HEROS

ÅWhen assigning for the first 
time, type the name of the next 
authorized reviewer/User or 
HUD contact 

Å



Authority to Use Grant Funds ð
Form HUD 7015.16

ÅAt the conclusion of the public 
comment/objection period to HUD, and 
assuming no administrative corrections are 
needed or valid objections received, OLHCHH 
PECO will process the AUGF, for signature by 
the OLHCHH Director

ÅThe executed AUGF is uploaded to the AUGF 
(7015.16) screen in HEROS, and then assigned 
back to you, the RE

ÅA courtesy electronic copy of the 7015.16, will 
be emailed 





Finally

ÅSubmit an electronic copy of the Environmental 
Certification Form HUD 7015.15, an electronic 
copy of the public notice (NOI/RROF), as well as 
the executed Authority to Use Grant Funds Form 
HUD 7015.16, to your GTR

ÅRequest that your GTR upload these documents to 
the Environmental Tab in HHGMS

ÅReturn to HEROS and follow the instructions in the 
Complete and Archive screen

ÅUpload site-specific Tier II environmental reviews 
and other requested information in the Site 
Specific Screen of HEROS, when completed



Tier 2 ðSite Specific Review

ÅNeed only consist project -specific details

ÅNeed only contain findings and conclusions on the 
laws/authorities for which areawide compliance was not 
achieved

ÅYour Written Strategy is your best guide

ÅFormat ðUse Statutory Worksheet template available at:  
https://www.hudexchange.info/resource/3139/part -58-
environmental -review-cest-format/
ÅUpdate the form title
ÅID laws/authorities cleared in Tier 1 ðavoid duplication
ÅComplete analysis, including source documentation, for Tier 2 

env laws/authorities
ÅUpload all to HEROS 

https://www.hudexchange.info/resource/3139/part-58-environmental-review-cest-format/




Tier 2 Laws/Authorities

ÅHistoric Preservation

ÅFloodplain Management

ÅFlood Insurance

ÅContamination and Toxic Substances

ÅEndangered Species

ÅNoise Abatement and Control

ÅWetlands Protection



Flood Insurance

ÅThe Flood Disaster Protection Act of 1973 (42 U.S.C. 4012a) 
requires that projects receiving federal assistance and 
located in an area identified by the Federal Emergency 
Management Agency (FEMA) as being within a Special Flood 
Hazard Areas (SFHA) be covered by flood insurance under the 
National Flood Insurance Program (NFIP). In order to be able 
to purchase flood insurance, the community must be 
participating in the NFIP. If the community is not participating 
in the NFIP, federal assistance cannot be used in those areas.

ÅCompliance with Flood Insurance is determined at the 
project -level (Tier II) review.

http://www.fema.gov/national-flood-insurance-program



